
Riviera Beach Housing Authority 
2001 Broadway, suite 101 
Riviera Beach, FL 33404 
Regular Board Meeting 

Official Meeting Minutes 
Tuesday, April 9, 2019 

  
 
Meeting comes to order at 7:14 p.m. 
 

I. Call to Order: 
 

Moment of Silence—Pledge of Allegiance 
 

Roll Call and Recording of Absences 
 
Upon roll call by Executive Director (ED) John Hurt, Chairman Delvin Thomas is present and presides. 
Commissioners Jessica Thurmond and Horace Towns are present, while Commissioner Glen Spiritis is on 
the phone. Vice Chairman Jeffery Jackson is absent. Quorum. 
 
Also present: Board Attorney Matthew Russell; Ron Davis, affordable housing consultant; Ray Wells, 
construction project consultant; newly elected Riviera Beach Mayor Ronnie L. Felder and Louise 
Pritchard, local resident.   
 
Disclosures by Any Board Members 
 
There were no disclosures by any board members.   

II. Consent Agenda 

a. No Items 

III. Approval of the Agenda, Additions/Deletions 

Commissioner Towns makes motion to approve the agenda as is. Second by Commissioner Thurmond. 

Unanimous vote, 4-0. 

IV. Approval of Minutes—March 13, 2019 Regular Meeting 

Commissioner Towns makes motion to approve the Minutes from March 13, 2019. Second by 

Commissioner Thurmond. Unanimous vote, 4-0. 

V. Financial Report—March 2019 

ED Hurt begins with the check register. The Operating Account, #0223, started with $38,700.54 at the 

beginning of the month and closed out at $30, 943.78. He notes there’s a missing page and hands it out, 

then explains what and why.  

Vice Chair Jackson enters meeting at 7:16 p.m. 



There are no other outstanding expenses, Mr. Hurt adds. A payment was made to Ray Wells related to 

his job fair efforts at recruitment and promotion.  

With regard to NSP Account #1501, the balance was $10, 637.79 at start and $7,039.09 at end. There 

were two outstanding expenses, according to ED Hurt: a refrigerator and microwave for 194 E. 30th 

Street and transfer of funds for a different and new replacement account. There was also a quarterly 

insurance payment made for 199 E. 29th Street, he adds. 

Vice Chair Jackson asks if the Authority should consider appliance service contracts; Commissioner 

Towns agrees. From the phone, Commissioner Spiritis asks is there are extended warranties on the 

appliances. ED Hurt answers yes, on one just purchased (five years on the fridge, zero on microwave) 

and says service contracts could be a good idea. The appliances in the homes the authority owns, he 

continues, are now in their eighth year of usage—they were purchased in 2011—and weren’t high 

quality. He suggests extended warranties on any purchases going forward while Vice Chair Jackson 

points out service contracts will care for all appliances in a given house over time.  

ED Hurt says he will explore options by doing a survey, getting quotes and bringing the information back 

to the board. Chair Thomas adds that he has a knowledgeable friend who can help; ED Hurt says he’ll 

receive information from both the Chair and Vice Chair on this topic and move forward.   

The ED continues with the check register.  

No change in the Security Deposit account and, with regard to the Charitable Account, ED Hurt says he’d 

like to get some donated non-federal funds, then points out that the account was started thanks to a 

$1,500 donation from the previous city mayor. 

Chair Thomas then introduces new City Mayor Ronnie Felder to applause from board. 

The Restricted Account, #3312, is up next. ED Hurt says it started March with $789,791.72 and ended 

with 860,950.95—thanks to a deposit, he notes. He adds that he explained to Mayor Felder how ‘this all 

works’; the Mayor says the two of them have a meeting set. 

Chair Thomas accepts the report for filing. 

VI. Executive Director’s Report—March 2019 

a. Update on RBHA Development Activities—Heron Estates 

ED Hurt calls up Ray Wells for his construction update. Mr. Wells says he’s the eyes and ears of the 

RBHA, explains how, what he’s seen and heard and says the project is on schedule. He talks about 

restrictive areas, security concerns (related to expensive products like the windows) and HTG personnel, 

whom he says are ‘working hard.’ Discussion ensues, particularly about security-related matters and 

what the board had recommended over time.  

Commissioner Spiritis asks if there’s a builder’s additional risk policy. I’m sure we do have one, ED Hurt 

responds, but I don’t have it with me. Commissioner Spiritis then asks if the developer and 

subcontractor have same, against theft, and if the RBHA is named as additional insured on their 

policy/policies. 

ED Hurt replies that the RBHA doesn’t have insurance but we can follow up, adding that I’d assume with 

this particular developer/contractor they would, but I’ll find out. 



Is there a performance bond, Commissioner Spiritis then asks. No, not as the RBHA, ED Hurt replies. We 

have a minority interest in ownership, so the liability lies with the developer, HTG, which hired the 

general contractor and will manage the property. Discussion ensues. ED Hurt says he’ll gather and 

provide the information.  

Mr. Wells, the consultant, continues his report, talking roofing, windows, infrastructure; he’s pleased 

with the direction of the work. Completion is still scheduled for September 2019, he adds.  

Commissioner Towns then talks job fairs and how there’s not enough manpower to get the work done 

and that’s why the work is slowing down the project completion. Discussion ensues, with ED Hurt 

pointing out he meets weekly with Mr. Wells, who points out the construction is now in week 39.  

Commissioner Spiritis asks if the contractor met Section 3 requirements. Yes, the ED replies; we did 

strong recruitment. Discussion re Section 3 continues, including Mr. Wells adding that he thinks they’ve 

done a good job hiring locals. He finishes his report, ED Hurt notes that applications for Heron Estates 

will begin to be accepted tomorrow, 4/10/19, and then discusses how it was advertised. He explains the 

plan, including the fact that, after the first 100 applications are filed and accepted, the related website 

will shut down. He then explains the planned application process for the RBHA, the WPBHA—it’ll 

advertise next and give him the dates when it opens the waiting list and he’ll do the same reach out—

while HTG, which has 40 units it controls, will open their local leasing office in May; he’ll find out this 

week the location, Mr. Hurt says. He offered them space within RBHA offices, for a fee, but is awaiting 

their decision. They’re not doing their application process online; only in the leasing office, Mr.Hurt 

adds.  

With regard to Heron Estates Family, ED Hurt says again that the RBHA was awarded the nine percent 

tax credit but, again, there are challenges from other competitors and a possibility that HTG may use a 

back-up plan for SAIL application. Bryan Finnie will be at the next meeting to explain, ED Hurt says.  

The hope is that we can close on that deal by September so we can roll right into Phase 2; it saves costs, 

ED Hurt points out.  

b. Update on NSP Properties 

c. Other Activities 

We’re still looking at a mixed-use project along Avenue E in a partnership with the CDC, the ED says, 

then calls up Ron Davis, the new affordable housing consultant, who talks about who’s on the team and 

what’s being done. I’m very excited about upcoming proposed ideas and projects, Mr. Davis says.  

ED Hurt says acquisition of the four-unit complex on Blue Heron Boulevard is back in talks; a re-appraisal 

set its value at $631,000. We’re looking at best ways to finance, he adds. Discussion ensues, including on 

creating a housing czar in PBC: an organization of all housing authorities in PBC working together since 

so much has changed in affordable housing.  

Then: status of RBHA vehicle. ED Hurt says he took it to the repair shop and discusses problems found. 

He gave the board a report and a recommendation: if it turns out to cost less than $500 to repair and 

the car is safe and sound, we’ll keep and continue to use it. I will continue to work to bring it back to life, 

he adds.  

Chair Thomas receives the report for filing. 



VII. Authority Report 

a. Attorney Matthew Russell 

Attorney Russell begins by commending the board for remembering that it isrequired by state statute to 

keep records of meetings. It is necessary to get permission from the chair and get recognized before 

speaking, he adds, then reads from Robert’s Rules of Order, saying the ‘fundamental principle’ of the 

right to vote is only for those who are present, unless the issue is addressed in the bylaws, he says. That 

is something the board might want to consider, he adds.  

Vice Chair Jackson agrees, saying the matter should be on the next agenda and Attorney Russell 

responds that that will constitute change to the bylaws. ED Hurt agrees, but says the next meeting is the 

annual meeting.  

ED Hurt then points out that, while there is no Unfinished Business on the agenda, he thinks the board 

needs to reconsider the start date of the ED’s raise, and says they should not just delay the raise, but 

allow it to accumulate, he says with a laugh. What, make it retroactive, asks Commissioner Spiritis.  

Vice Chair Jackson makes motion to reconsider the start date of the ED’s raise. Second by Commissioner 

Towns. Commissioner Spiritis points out the board attorney needs to be asked: will we be amending the 

budget? Attorney Russell responds that the action will not be retroactive, but a deferral.  

Commissioner Towns agrees, saying we’re just acknowledging what he’s saying with this vote. We don’t 

have to amend the budget, he says; we can just wait.  

Chair Thomas thanks ED Hurt for always watching the budget and adds that we still owe him money 

from the last raise we tried to give him.  

Unanimous vote, 4-0.  

VIII. Unfinished Business: None 

IX. New Business: None 

X. Committee Reports 

a. Community Relations Committee—Commissioner Thurmond 

Chair Thomas asks ED Hurt to give Commissioner Thurmond all information related to Heron Estates 

Senior and asks Commissioner Spiritis to participate in community outreach. The Commissioner agrees. 

Commissioner Thurmond asks about public housing and Section 8 vouchers, to which the ED replies by 

saying that, because it’s a mixed-income building, there’s lots of related information. He explains. 

Discussion ensues about the application process. 

b. Development/Section 3 Committee—Commissioner Jackson 

Vice Chair Jackson tells Mr. Wells he’d like to take a meeting with him and will bring information he 

gathers back to the board. He then asks ED Hurt to bring Commissioner Spiritis up to date on Section 3 

and, perhaps, the Commissioner might be interested in taking one of the committees he’s overseeing so 

that the board is back to one committee per Commissioner.  

c. Finance Committee—Commissioner Towns 

There is no Finance Committee report.  



XI. Public Comments/General Discussion  

Louise Pritchard stands and says she had a lot of questions about Heron Estates but that Mr. Hurt 

answered most of them. She then asks about the robocall, when the application consideration starts, 

how will the application lottery work—and then she grew concerned, teary-eyed, about her housing 

future. Boardmembers said supportive, soothing things. 

Vice Chair Jackson told her that, because she’s here, she knows how best to proceed: just wake up at 5 

a.m. and apply, he tells her. 4:30, says Chair Thomas. 

Commissioner Towns says he wishes others—at WPBHA and HTG—could see how important housing is 

for our community; I wish others could hear your voice, he told Ms. Pritchard. 

Vice Chair Jackson then talks to Mayor Felder, mentioning the CDC and investments.  

Mayor Felder says I’m on the team. I have a lot of questions, but I’ll wait until I meet with the executive 

director. Discussion ensues, including about promotional plans.  

Chair Thomas adjourns the meeting at 8:45 p.m. The next regular meeting is scheduled for May 14, 2019 

 

ACTION ITEMS 

ED Hurt says he will explore options related to appliance service contracts by doing a survey, getting 

quotes and bringing back to the board  

ED Hurt replies that the RBHA doesn’t have insurance but we can follow up. I’d assume with this 

particular development/contractor they would, but I’ll find out. 

Is there a performance bond, Commissioner Spiritis then asks. No, not as the RBHA, ED Hurt replies. We 

have a minority interest in ownership, so the liability lies with the developer, HTG, which hired the 

general contractor and will manage the property. Discussion ensues. ED Hurt says he’ll gather and 

provide the information.  

With regard to Heron Estates Family, ED Hurt says again that the RBHA was awarded the 9 percent tax 

credit but, again, there’s some challenges from other competitors and a possibility that HTG may use a 

back-up plan for SAIL application. Brian Finnie will be at the next meeting to explain, ED Hurts says.  

 

 

 

 

 

 


