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Riviera Beach Housing Authority 
2001 Broadway, suite 101 
Riviera Beach, FL 33404 
Regular Board Meeting  

Official Meeting Minutes 
Tuesday, December 10, 2019 

  
 
Meeting comes to order at 7:06 p.m. 
 

I. Call to Order: 
 
Executive Director (ED) John Hurt announces that Commissioner Delvin M. Thomas is absent because of 
his Father’s deteriorating health condition and asks for prayers. Board Attorney Matthew Russell then 
leads a prayer.  

 
Moment of Silence—Pledge of Allegiance 

 
Roll Call and Recording of Absences 

 
 
Upon roll call by ED Hurt, Vice Chairman Jeffery B. Jackson and Commissioners Glen Spiritis, Jessica 
Thurmond and Horace L. Towns are present.  Commissioner Thomas is absent. Quorum. 
 
Vice Chair Jackson will lead meeting, ED Hurt adds. 
 
Also present: Attorney Russell and Ray Wells, housing consultant. 
 
Disclosures by Any Board Members 
 
Vice Chair Jackson discloses that he sits on the board of Thousand Oaks and the RBHA owns property in 

Thousand Oaks. Commissioner Spiritis discloses that he’s finalizing contract negotiations in North 

Carolina and working on a consulting agreement on Long Island in New York City. 

II. Special Election—Board of Commissioners 

a. Election of Chairman until the Annual Meeting 

ED Hurt calls on Attorney Russell, who makes a few points, including that the election would not be for a 

full term, that every Commissioner is eligible and can nominate themselves with no ‘second’ required. 

Votes can also be taken by secret ballot, voice or hand. Commissioner Spiritis makes motion for an open 

election with a hand vote. Second by Commissioner Towns. Unanimous vote, 4-0. Discussion ensues 

about rules.  

Vice Chair Jackson makes motion that whichever Commissioner gets the most votes will become the 

Chairman. Second by Commissioner Towns. ED Hurt asks about the fact of potentially even votes, with 

four Board members here. Attorney Russell responds the vote has to be at least 3-1.  
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Vice Chair Jackson nominates himself. Second by Commissioner Spiritis. Attorney Russell asks for the 

vote by a show of hands naming Jeffery B. Jackson Chairman of the Board. Unanimous vote, 4-0.  

Attorney Russell then talks about Robert’s Rules of Order and mentions, as an example, that one person 

can hold two seats. He asks Chairman Jackson if he will also resign as Vice Chairman; Chair Jackson says 

yes and Attorney Russell then calls for a motion.  

Commissioner Towns makes motion that Chairman Jackson be resigned from his role as Vice Chair. 

Second by Commissioner Spiritis. Unanimous vote, 4-0.  

So, now that the Vice Chairman seat is open, Attorney Russell says, there’s now a dilemma: the bylaws. 

He explains, saying the document requires that that decision be made at the next regular board 

meeting. Can’t we do it tonight, the ED asks. Only if at least three Commissioners agree to do it this 

evening, Attorney Russell replies.  

Commissioner Spiritis makes motion to have the election of the Vice Chairman this evening. Second by 

Chair Jackson. Discussion ensues, with Chairman Jackson discussing the history of the board, who would 

want to be Vice Chair and asking for nominations. 

Do you want the full board present in order to do that, ED Hurt asks. Commissioner Towns says he’d like 

to be the Vice Chair, unless Commissioner Thurmond wants to be—which would be following the order 

of arrival on the Board, he notes.  

Discussion continues, about the size of the vote, the date of the vote, the bylaws, who should be here—

or not. Attorney Russell says a motion would have to be made to suspend the bylaws by a 3-1 vote. 

Otherwise, the vote would have to be in January.  

Commissioner Spiritis makes motion to suspend the portion of the bylaws that require elections to take 

place in January—at the next regular meeting—and have it tonight instead. Second by Commissioner 

Thurmond. Unanimous vote, 4-0.  

Commissioner Thurmond nominates herself for Vice Chair. Unanimous vote by show of hands, 4-0. 

b. Acknowledgement of Officers 

Attorney Russell then turns the meeting back over to ED Hurt, who acknowledges the new officers until 

the election in May 2020 at the next annual Board meeting. 

III. Consent Agenda 

a. No Items 

 

IV. Approval of the Agenda, Additions/Deletions 

Commissioner Towns makes motion to approve the Agenda. Second by Vice Chair Thurmond. 

Unanimous vote, 4-0. 

V. Approval of Minutes—November 12, 2019 Regular Meeting 

Commissioner Towns makes motion to approve the Minutes of November 12, 2019. Second by 

Commissioner Spiritis. Unanimous vote, 4-0. 
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VI. Financial Report—November 2019 

ED Hurt begins by congratulating the new Board officers, then turns to the check registers. 

In the Operating Account, #0223, the month started with a balance of $86,014.44 and ended with a 

balance of $70,669.08. No big expenses, the ED says, except for Lindsey Software Service, to which the 

Authority is taking its platform from one in Arizona. He mentions other expenses as well. 

The NSP Account #1501 began with $449.70 and ended with $270.27, a difference thanks to unit 

preparation on the 29th Street property, which is now vacant.  

The Security Deposit Account #2210 started with $9,306.33, ended with $9,306.62—a difference based 

on interest.  

The Restricted Account, #3322, began November with a balance of $512,355.76 and ended it with 

$635,452.72, thanks to a major deposit, ED Hurt says, from Heron Estates development fees.  

In the Blue Heron Boulevard (BHB) Operating Account #9205, replacement of appliances took the 

balance down from $31,382.73 to $28,951.30.  

The BHB Reserve Account, #8471, began the month with $36,002.91 and ended it with $36,004.39, 

thanks to interest earned. The account will be used primarily for any needed improvements at the 

complex, ED Hurt notes.  

Regarding the Operating Account, ED Hurt notes that it reflects the final budget for FY19-20 and he’ll 

show adjustments made since the last discussion when the budget was approved. 

Chairman Jackson receives the report for filing. 

VII. Executive Director’s Report—November 2019 

Heron Estates Senior is 100 percent complete, ED Hurt notes, and is 99 percent occupied. There was 

one death in the building and we’re working to get the apartment reoccupied. We are now referring any 

questions or concerns to the property management staff.  

Mr. Hurt then hands out the monthly report on Heron Estates Family, which indicates HTG has 

submitted the SAIL application, that there are issues with the City re the site plan, that building plans 

will be submitted by December 23 and that a start date for the project is still being determined. A 

completion date has been identified as April 2021, ED Hurt adds.  

Other Development Initiatives include continued discussions with equity and development partners to 

identify project that work for us both and seeking site control of city-owned properties. 

Commissioner Towns says there’s a 6 to 7-acre property along BHB that just became part of an 

Opportunity Zone; we should hook into that. ED Hurt says that, after his experience with 1130 BHB and 

environmental issues, I’m now wary of anything on BHB. Solitron polluted all the underground streams 

so I’m very leery, he adds, especially as a governmental agency. Commissioner Towns says he will review 

the files and let the Board know what he finds. 
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Chairman Jackson then suggests a workshop/travel by bus around the city to get a sense of what’s 

available; the CDC has a tour it does, he adds. ED Hurt agrees, but says he wants to rent a van and bring 

along the development team. By consensus, the board agrees to set a date in January 2020 and for ED 

Hurt to find two potential dates, pitch it to development partners and see if we can all get on the same 

page. Discussion ensues, including meeting with the City Council and City Manager. ED Hurt suggests 

setting it now, and the Board agrees by consensus on 1 p.m., Tuesday, January 7. ED Hurt says he’ll take 

care of getting a rental van and some refreshments. 

Chair Jackson adds that a follow-up date choice will be January 14, the next regular board meeting date. 

ED Hurt then calls up Mr. Wells to talk about BHB and ‘the screens’—hurricane-strength protection for 

windows at the development.  

Commissioner Spiritis asks if there’s a film that can be put on the windows to accomplish the same 

thing? Not that I’ve heard, responds ED Hurt. Commissioner Spiritis asks the ED to check on that.  

Discussion ensues, including that Mr. Wells represented the RBHA at an RBCRA pre-construction 

workshop for Section 3 contractors. 

ED Hurt concludes the report and Chair Jackson receives it for filing.  

VIII. Authority Report 

a. Attorney Matthew Russell 

Attorney Russell notes that, on Page 3 of the November Minutes, it says there’s supposed to be a report 

re the Authority vehicle. ED Hurt says the car has been returned and is in the garage at the 29th Street 

house, which is vacant, and was done within 48 hours as required. I have the keys, he adds, and the 

vehicle is accessible to all Board members.  

The Board Attorney then brings up Page 5 on last month’s Minutes, which refers to the Development 

Committee report and includes a request by former Chair Thomas to be added to the Committee and a 

reply that that will be determined later. Has it, Attorney Russell asks. 

Then, the Attorney tells the new Chair and Vice Chair that he’s available to help them navigate the 

proper way to conduct a meeting. 

IX. Unfinished Business—None 

X. New Business 

a. Review of Travel Policy—Use of RBHA Vehicles 

ED Hurt introduces the topic and says the Board needs to address car use by members and there are 

two main issues: Travel Policy and Use of RBHA Vehicles. Discussion ensues, including who can drive 

where, for what purpose and what procedures to follow.  

Commissioner Towns suggests waiting until the next meeting when Commissioner Thomas is here. He 

then makes motion to table the item tonight and discuss instead at the next regular board meeting. 

Second by Commissioner Spiritis. Unanimous vote, 3-0, with Vice Chair Thurmond out of the room.  
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XI. Committee Reports 

a. Community Relations Committee—Commissioner Thurmond 

There is no Community Relations Report as Commissioner Thurmond is out of the room. 

b. Development Committee—Commissioner Jackson 

There is no Development Committee Report. 

c. Finance Committee—Commissioner Towns 

There is no Finance Committee Report. 

d. Section 3 Committee—Commissioner Spiritis 

There’s no update, ED Hurt says, but Commissioner Spiritis says he’s working on setting appointments in 

Washington in March; ED Hurt says April and discussion ensues about with whom they’re booking 

meetings, including HUD officials and Congressional representatives, and whether meetings should be 

scheduled in Tallahassee as well. 

First things first, the ED says: let’s get the white paper—our ‘ask’—together before we meet with 

anyone.  

Attorney Russell comments that he’s concerned about Board appointment lengths; the state says four 

years. Discussion ensues, including ED Hurt saying there’s nothing improper about longer terms, while 

Chair Jackson says we’ll have to address it. The Board agrees by consensus.  

XII. Public Comments and General Discussion 

ED Hurt points out there’s a meal available tonight after the meeting.  

Chair Jackson adjourns the meeting at 8:57 p.m. Next regular Board meeting is January 14, 2020.  

 

ACTION ITEMS 

ED Hurt then calls up Mr. Wells to talk about BHB and ‘the screens’—hurricane-strength protection for 

windows at the development. Commissioner Spiritis asks if there’s a film that can be put on the windows 

to accomplish the same thing? Not that I’ve heard, responds ED Hurt. Commissioner Spiritis asks the ED 

to check on that.  

Attorney Russell comments that he’s concerned about Board appointment lengths; the state says four 

years. Discussion ensues, including ED Hurt saying there’s nothing improper about longer terms, while 

Chair Jackson says we’ll have to address it. The Board agrees by consensus.  

 

 

 


