
Riviera Beach Housing Authority 
2001 Broadway, suite 101 
Riviera Beach, FL 33404 
Regular Board Meeting 

Official Meeting Minutes 
Tuesday, July 9, 2019 

  
 
Meeting comes to order at 7:01 p.m. 
 

I. Call to Order: 
 

Moment of Silence—Pledge of Allegiance 
 

Roll Call and Recording of Absences 
 
Upon roll call by Executive Director (ED) John Hurt, Chairman Delvin Thomas is present and presides. 
Vice Chairman Jeffery Jackson and Commissioners Jessica Thurmond, Horace Towns and Glen Spiritis are 
present. Quorum. 
 
Also present: Board Attorney Matthew Russell, Brian Finnie of Housing Trust Group (HTG) and Jatelsa 
Brown, Chief of Staff to Riviera Beach Mayor Ronnie Felder. 
  
Disclosures by Any Board Members 
 
Vice Chair Jackson discloses that he sits on the board of Thousand Oaks and the RBHA owns property in 

Thousand Oaks.    

II. Consent Agenda 

a. No Items 

III. Approval of the Agenda, Additions/Deletions 

Commissioner Towns makes motion to approve the Agenda as is. Second by Commissioner Thurmond. 

ED Hurt then asks to remove Item 9 from the agenda, which is Resolution 2019-08.  

Unanimous vote, 5-0.  

IV. Approval of Minutes—June 11, 2019 Regular Meeting 

Commissioner Towns makes motion to approve the Minutes of June 11, 2019. Second by Commissioner 

Thurmond. Unanimous vote, 5-0.  

V. Financial Report—June 2019 

ED Hurt begins by going through each check register. The Operating Account #0223 started with a 

balance of $3,916.90 and ended with $26,852.22. ED Hurt points out a few items: a $400 credit from 

HTG, the monthly fee for the temporary onsite management office; a $35,000 deposit for development 



administration by HUD; and a withdrawal for payment for PHARO conference attendance by 3 board 

members.  

In the NSP account, #1501, the starting balance was $3,711.71 and the ending balance was $3,816.38. 

Nothing extraordinary, ED Hurt says.  

Regarding the Security Deposit Account, #2210, the start was $1006.30 and the end was $1,006.33.  

The Restricted Account, #3322, began with a balance of $798,443.49, ED Hurt notes, and ended with 

$741,425.14. There were disbursements: payment to the affordable housing consultant on 2 projects; a 

transfer to the Operating Account; and payments for an environmental study and property inspections 

on the Blue Heron Boulevard property.   

With regard to the Operating Budget, ED Hurt notes that it includes a revision approved by the board in 

May. The budget is pretty much on target, he says, as we go into the latter part of the fiscal year, which 

ends September 30.  

The NSP Budget is doing fine, even though it shows a deficit; that’s because of non-collection of rent. It’ll 

balance out by the end of the year, the ED says.   

ED Hurt then talks about the Capital Fund Program, which has funds approved by HUD, and describes 

the  purpose of the account and for what funds are being spent.   

Chair Thomas receives the report for filing. 

VI. Executive Director’s Report—June 2019 

a. Update on RBHA Development Activities—Heron Estates 

ED Hurt begins by noting that Heron Estate Senior should complete at the end of August, early 

September. We haven’t received the July monthly report from HTG yet, he notes, then calls up Mr. 

Finnie, who provides an project status update. He notes it is $400,000 over budget due to architectural 

changes, but says still it is one of best-built affordable housing developments. No projected start date 

for Phase 2, he adds; there are budget shortages for pre-development but we’re still in good shape.  

Commissioner Spiritis: doe the plans for Phase 2 take into account what you just discussed? No failures, 

Mr. Finnie responds, it’s that we chose an architect who didn’t have capacity for the work. We’ve fixed it 

for Phase 2. Second deal will be much tighter than the first, he says.  

Discussions continue about whether local architects can submit proposals, finished renderings and 

whether they’ll change with a new architect and that the board wants to see consistency in the look and 

texture of the 2 phases.   

ED Hurt then says he has some concerns about the leasing of the property, including rent structure and 

age requirements; there’s a meeting at 1 p.m. tomorrow between him, the Chair and HTG. He briefs the 

Board: we—RBHA, WPBHA, HTG management—met early on and agreed on age 62 and above for 

elderly designation. WPBHA agrees. Recently, ED Hurt continues, the remaining 40 units are now 

‘market’ tax-credit units where HTG lowered the age to 55, which is inconsistent with the agreement. 

That’s one issue. Another, the ED adds: the initial rents posted were $603 and $723 and the income 

requirements were also different. They have increased the rents to $820 and $980. By 25%. Our concern 



is they’re taking a lot of our seniors out of the possibility of renting those units because they don’t 

qualify. So that’s a part of our discussion.  

Mr. Finnie agrees, adding that HTG didn’t wake up one night and make the decision. It was based on 

data and federal and state requirements. When we did the numbers, this is what we came up with, he 

says.  

Commissioner Spiritis asks what the HTG contract says. Mr. Finnie replies that the contract with RBHA 

does say 62 and older but the HUD contract says if we can’t get tenants at 62 and older, then we can 

lower the age to 55.  

Have you tried to rent to 62 and older?, Commissioner Spiritis responds. Mr. Finnie says yes, and they 

have documentation. But we don’t have a contractual obligation to do that, he adds, according to HUD 

guidelines. Discussion ensues. 

Vice Chair Jackson says he would ‘strap the other project’ if we don’t resolve this. Even if that means we 

have to go back to the drawing board. We absolutely can’t have these kind of shortcomings.  

There’ll always be issues with any development project, Mr. Finnie replies, whether market rate or low-

rent. I would hold back the threats, he says, to which Vice Chair Jackson responds I’m giving you a 

promise, not a threat. Discussion ensues with Mr. Finnie pushing the fact that data caused the change.  

More questions and disagreement follow over the changes on HTG properties with RBHA saying this 

isn’t the agreement and HTG saying it has the right to make the changes, according to state and federal 

law.  

Commissioner Spiritis says it hasn’t been proven to me that you need to have this increases other than 

to make more money, while Commissioner Towns says he supports Vice Chair Jackson’s position 

Attorney Russell suggests a motion to have the issue hashed out and discussed or to handle this at the 

meeting tomorrow. I just want to be sure they ask all questions they want to ask, says Chair Thomas.  

Discussion continues. Commissioner Spiritis then suggests Mr. Finnie go back to HTG and redo or 

compromise or he notes, as Vice Chair Jackson says, it would be very difficult to go forward with this.  

Commissioner Thurmond then asks when HTG decided to use the new numbers? About 35 days ago, Mr. 

Finnie replies. It feels like residents are being punished because of delays y’all are having, she says; if 

y’all had opened in July as originally said, we would not be having this discussion.  

Vice Chair Jackson adds that we can’t be a part of anything that fails or turns into something other than 

what we said it’s going to be. We’ve shown our love and loyalty to HTG, but there’s major problems 

here.  

Every project has major problems, Mr. Finnie responds; this is not a major problem. It will be fixed. 

Strong discussion continues.  

Then, the ED: the board has made clear its views tonight and we’ll reinforce that at the meeting 

tomorrow to get desired results. The decision can’t be made here or now but we are clear what the 

board’s position is.  



Then, Commissioner Spiritis points out there’s no model available; is there a date when one will be 

available? Then, he says, we can do more local marketing. ED Hurt adds that it was the board’s intent 

that seniors in Riviera Beach would be the tenants, but HTG’s marketing has been to a larger, broader 

market.  

Commissioner Spiritis then asks if the list of applicants for RBHA’s 11 units were used by HTG? More 

discussion.  

Chair Thomas then says he is going around to each board member to seek their concerns to share at the 

meeting tomorrow. Each expresses their concern, one by one, to which Mr. Finnie replies that he 

understands each of them and looks forward to the meeting tomorrow so as to resolve the issues  by 

the end of the month.   

ED Hurt goes on with the agenda, first noting that the RBHA is still negotiating terms for Phase 2 with 

HTG. We can expedite it if we don’t do a mixed-finance proposal, then talks changes that may be made 

in the project’s proposal.  

Our development team isn’t here tonight, ED Hurt says, but they’ll be at the next meeting with a report 

on tangible results over 6 months of effort in our off-site initiatives.  

b. Update on NSP Properties   

ED Hurts says the only thing of note is there were code enforcement violations at 194 E. 30th Street and 

the issues are being resolved.   

c. Other Activities 

Three Board members attended the PHARO conference in Orlando, ED Hurt says, then goes over 

outstanding Action Items.   

Chair Thomas receives the report for filing. 

VII. Authority Report 

a. Attorney Matthew Russell 

There is no Authority Report. 

VIII. Unfinished Business 

a. Review of RBHA By-Laws—2nd Reading 

ED Hurt begins by pointing out that the last meeting saw the first reading of the by-laws and he 

concluded that Commissioners can participate in meetings by phone or video and are able to vote on 

any action items as long as quorum exists before they joined the meeting. Secondly, he notes, unless 

there are any other thoughts about the bylaws, he would recommend consideration to moving monthly 

meetings to quarterly meetings. We can always call meetings as needed.  

Vice Chair Jackson suggests that notion be entertained later but, today, he’s only willing to go bi-

monthly. Then, Commissioner Spiritis asks whether someone who calls in can’t make quorum? No, ED 

Hurt replies; it has to already be present.  



Commissioner Towns says he can’t support going to quarterly meetings, especially given what’s 

occurred tonight. Too much going on. 

Discussion ensues about how Commissioners’ calls would work going forward and the amendment’s 

exact wording.  

Vice Chair Jackson makes motion to approve bylaw revisions. Second by Commissioner Thurmond. Chair 

Thomas calls for a roll call vote. 

Yes: Chair Thomas, Vice Chair Jackson, Commissioners Thurmond, Towns and Spiritis 

No: none. Unanimous vote, 5-0. 

IX. Committee Reports 

a. Community Relations Committee—Commissioner Thurmond 

Commissioner Thurmond says interviews will wrap up this Saturday, July 13, mentions again HTG’s plan 

to raise rents and the fact she gets requests from residents seeking other services. She wants to be able 

to provide answers to their questions. ED Hurt says he’d like to build a resource manual and database 

and make it available to all Commissioners. Chair Thomas and ED Hurt both thank Commissioner 

Thurmond for her extra service on this issue, especially on weekends.  

b. Development/Section 3 Committee—Commissioner Jackson 

There is no Development/Section 3 Report. 

c. Finance Committee—Commissioner Towns 

Commissioner Towns says he’ll make a full report at the August 13 meeting. 

d. HCV Program Recovery Committee—Commissioner Spiritis 

Nothing new, Mr. Commissioner notes, other than what we brought back the last time via the CRA and 

the CDC, sharing lists and working together.  

X. Public Comments and General Discussion 

Chair Thomas recognizes Jatelsa Brown, chief of staff to Riviera Beach Mayor Ronnie Felder. She says 

she came to the meeting because she had been looking at the building and was wondering what was 

happening on the project and what the plans are going forward. The same calls y’all get from the 

community are the same calls we get from community, she says.  

Attorney Russell asks Ms. Brown what a chief of staff does, Commissioner Towns answered with Ms. 

Brown adding a few points, such as taking meeting if the Mayor can’t and making decisions when he is 

unavailable.  

Commissioner Towns mentions his PHARO attendance and says next year we’ll leave with awards.  

Chair Thomas adjourns the meeting at 8:43 p.m. The next regular meeting is August 13, 2019.  

 


